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What’s this research project about? 
Across the Canadian Maritimes, the effects of climate change are being felt—especially across the food system. Small-scale market 
gardens are small, complex actors in food systems which are uniquely positioned to adapt quickly on many fronts, but are also 
vulnerable to rapid change. Adaptations need to be resilient to future changes, whether environmental, economic, or otherwise.  
 
The Climate Resilience on Maritime Farms research project aims to increase the adaptive capacity of small-scale vegetable market 
gardeners in the Canadian Maritimes by 1) assessing current uncertainties in climate adaptation and resilience; 2) developing plausible 
future scenarios based on the established uncertainties; and 3) enabling farmers and food system actors to develop a collaborative, 
stress-tested climate resilience plan. The project is being led by Bernard Soubry, M.Phil candidate in Environmental Change and 
Management at the University of Oxford’s Environmental Change Institute, and will take place from May to December 2016.  
 
The project asks a few specific questions: 
 How can small-scale vegetable market gardeners in the Maritimes responding to the potential effects of environmental change? 

What methods and techniques are farmers already using to assess and adapt to climate change? 
What are the uncertainties facing small-scale vegetable production in the Canadian Maritimes over the next twenty years? 
What information can agriculture, retail, and governance share to adapt food systems governance to climate change? 
 

Importantly, we understand that this information doesn’t come from farmers alone. We want to speak people in government, in the 
retail sector, and on the street about how they’ve seen the food system change and where they think it may be vulnerable. This 
research project aims to bring people to the table who aren’t usually a part of the conversation on agriculture and climate change.   
 
How will the project work? 

In June, July, and August, we’ll be interviewing small-scale 
market gardeners about their experiences with climate 
change adaptation to collect data about what they know, 
how they’re adapting, and what they consider to be the 
biggest uncertainties in planning for the next fifteen years. 
We’ll also be seeking out other actors in the food system—
retailers, government officials, market managers, etc.—to 
ask about their experience with climate adaptation. 

In November, the project will run a strategic planning 
exercise with actors from across the food system.  
 
Participants will collaboratively craft a plan for the future of 
the food system across the Maritimes; then, using the data 
gathered earlier, they will run that plan through different 
scenarios—possible futures. The plan will be adapted each 
time to be resilient to emerging crises.  

 

What are the takeaways? 
A plan we’ve all agreed to. The final product of the scenarios exercise is a collaboratively created climate adaptation plan for the 
food system in the Maritimes—a plan which reflects stakeholders’ priorities across different sectors, and takes into account how 
uncertain the future is in taking next steps for climate adaptation. This plan can be submitted for policy, and used on the ground. 
 
Knowledge and new relationships. More than anything, the project aims to get people in the same room who wouldn’t normally 
think of sharing information or resources. Farmers and government officials, climate scientists and food retailers, agronomists and 
food policymakers will get to appreciate each other’s priorities and expertise—hopefully opening up opportunities for better 
adaptation practices, more knowledge exchange, and a more resilient food system. 

 
We need your help! 
The project is beginning its interviews phase, and is looking for people who wish to share their knowledge and insights. Do you have 
information or wisdom to share about food and climate change in the Maritimes? We’d love to talk to you! You can click here and fill 
out this form, or you can contact us at the address below:  
 

Bernard Soubry (principal researcher) 
M.Phil Candidate in Env. Change and Management 
School of Geography and the Environment 
bernard.soubry@hertford.ox.ac.uk 
+1.514.831.6392 (Canada) 
+44.7402.116.173 (UK) 

 

Drs. John Ingram and Monika Zurek (co-supervisors) 
ECI Food Programme  
Environmental Change Institute 
University of Oxford 
 

	


